
We believe that simplicity 
drives value. 

Simplification Institute™ is a complexity 

management firm specialised in consumer 

goods. We are different from other firms 

because we eliminate the root cause of 

bad complexity, not just the symptoms, 

and we work across departments to deliver 

measurable results. From our headquarters 

in Dublin, Ireland, we help large and medium-

sized companies across Europe.

simplification
BENEFITS

Let’s discuss how to optimise your portfolio, get in touch.

www.simplification.eu    |    hello@simplification.eu     |     +353 1 558 7287    |   

Our Capabilities

Range optimisation

Complexity costing

Customer value assessment

COMPLEXITY AUDIT

Business case development

Future portfolio design

Migration strategy

PORTFOLIO STRATEGY

Execution planning

Internal sell-in

Stakeholder engagement

ACTIVATION

http://www.simplification.eu
mailto:hello%40simplification.eu?subject=Hello%20%20%7C%20%20Simplification%20Institute
https://www.linkedin.com/company/simplification-institute/about/

